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PHILADELPHIA IT CIRCLE 
Philadelphia Health IT Circle (PHITC) is a 
networking, education, and advocacy group 
for the Philly digital health scene. 

Our members include entrepreneurs, investors, 
health care providers, payers, patient-
advocacy concerns, and academics who span 
the spectrum of developers and consumers of 
digital health products and services.

About Us
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Energize the digital health innovation ecosystem 
in Philadelphia



Our Expert Panel 

Matthew Press, 
MD, MSc University 

of Pennsylvania  
Health System 

Susan Freeman, 
MD, MS, FACPE, 
FACE, Temple 

University 

Michael Lachamyer, 
Vice President, 

Tandigm

Denise Hammel, 
RN, MSN, CLSSBB, 

CPHQ, 
XcellenceFirst
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Current State Challenges 
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• Despite the movement towards population 
health, hospitals continue to increase FTE’s 

• For some organizations, focus remains 
predominantly inpatient 

• Many organizations have a dedicated 
population health resource, but knowledge of 
where the industry is headed exists in 
pockets 

• Organizations are straddling FFS and Value-
based Care

We can’t solve tomorrow’s challenges with yesterday’s tools 
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Where are Hospitals Investing?  

IT TOOLS 

○ Population Health

• Care coordination 

• Integration 

• Analytics 

• Risk stratification 

○ Revenue Cycle

○ Customer Relationship Management 

○ Artificial Intelligence 

○ Telehealth/telemedicine 

○ Disease Registries 
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BUSINESS SOLUTIONS 

○ Urgent Care 

○ Mergers/Acquisitions 

○ Mega mergers (Amazon/CVS) 

○ Incorporating Payer/Provider 



More spend outside hospitals may mean more 
resources
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Healthcare’s current challenge to build a population 
health workforce 

Senior clinicians have not been 
trained in population health 

Inpatient focus remains on current 
initiatives with little time for 

forward focus 

Workforce shortages place 
significant demands leaving little 
time for growth and development 

Hospitals continue to address 
current IT challenges (i.e. 

implementation, optimization)

Balance between addressing EHR’s
vs. Telehealth, Patient 

Engagement 

Systems not build for the data 
needs of population health 

Hospitals cannot lose inpatient 
revenue but need to attract new 

sources 

Competing priorities make it 
difficult to know where to focus 

efforts 

Outside threats continue to shift 
focus from organizational priorities 

to avoiding the next issue
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What’s Influencing the Workforce Challenge? 

○ Aging population 

○ Increasing diversity and intergenerational differences 

○ Rapid technological advances, including telehealth 

○ Regulatory constraints 

○ Changing and new workforce rules 

○ Changing and growing consumer/patient demand for care
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Population Health Defined

○ The health outcome of a group of individuals, including the distribution of such outcomes within the group

• A range of personal, social, economic, and environmental factors that influence the distribution of health outcomes, and 
the policies and interventions that affect those factors. We call these factors Social Determinants of Health 

○ An opportunity for health care systems, agencies and organizations to work together in order to improve the 
health outcomes of the communities they serve.

○ Comprised of three core components health outcomes, patterns of health determinants, and policies and 
interventions. 
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Health Determinants and Outcomes
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Education

Social Status

Support Systems
Access to Care/Services

Lower incidence of stress

Lower likelihood for disease

Avoidance of negative health 
behaviors



12



13Merahn, S. MD, “A Universal Operating Model for Population Health Management 



Section Divider
A new way to engage with customers
from across the globe.
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OUR PANEL 



○ A comprehensive population health 
strategy includes workforce training and 
development

○ Clinical and business professional 
beginning their careers must have a 
solid foundation of population health 
knowledge 

○ If organization skills and capabilities are 
aligned with current models of care,  
systems and processes will follow 

Q & A 
Ask our panel! 
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We wish to thank our expert 
panel and our host, Comcast for 

a terrific event! 

Thank 
You


